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Victorio Ruiz Pérez and Marcela López Gómez are one of four young married couples in the community. They have begun their married life by buying a plot of land and building their house. The house has wooden walls, with a ceiling made of laminate and stone. Marcela has participated in the handicraft production group, where she learned to improve her embroidering abilities on blouses and blankets. She says that she is happy to have water in her house and is thankful to Agros for their help. Victorio, as well as many of the other members of the community, has been working on the construction of a water system. He has also been working in his neighbors’ fields to increase his income. Both Victorio and Marcela participate in the human and spiritual development sessions that the Agros team has been holding recently. 

Community Organization

The second session for the understanding of Agros’ values recently took place. During the session, the members of the community went over the 10 values and fundamentals of Agros, advancing their relativity to the Tsotsil culture. This process began when the construction projects took off last December. Now that these projects are being finished, it is necessary to have another revision of the processes by means of the methodology of Participatory Evaluation. 
Last February, the schoolchildren participated in a trash-collecting activity with the purpose of teaching the families how to take care of their own trash, especially plastic. The teachers called it a cleaning activity for the entire community. As a result of the activity, the community assembly made an agreement that each family would be responsible for collecting and taking care of their own trash.

In March, the families received the second service group from Cross Sound Church. As a result, they further strengthened the ties of friendship with the families of the community. The service group participated in the inauguration of the water system, accompanied by two members of the Board of Directors of Agros Mexico, two local church pastors, and a representative of the Municipal Authority, among others. 

Since the end of the water project, it is hoped that the community members will participate in some brief activities related to the consumption and purification of the water for their health benefits. The community also named a “water manager” who will oversee the maintaining of the water system. 

Housing and Infrastructure

After three months of strenuous work from both the men and women of San Pedrito, the wall of the dam for water collection is finished.  The dam is 25 feet high with a base of 8.2 feet and a final thickness of 2.6 feet. 
The families have made significant advances in the construction of the water system and the distribution of the water. They recently completed the construction of the collection tank, which can hold up to 170,000 liters of water. They also installed 14 home water faucets for the distribution of water. Each family was also responsible for the care of their own water hoses. They are continuing the promotion for the sustainable and responsible use of water. 
Sustainable Economic Growth

A group of 13 women in the community participated in a design and quality workshop to improve their embroidered blouses and blankets. This has motivated them to continue working and to believe in their abilities and creativity, as well as to help increase their self-esteem. They recently completed their first sale to various clients with a total income of $800 pesos ($77 US.)
Community Education and Training 
After 2 months of meetings, a small group of motivated men and women (youth and adults) have decided to begin a process of teaching and learning that consists of three levels:  learning to read and write, primary education, and secondary education. According to the laws of the education sector of Mexico, it is obligatory for every citizen to have completed up to the second level of education.
On the 8th of March, the adults received books and instructive materials and on March 9th, they held the first educational meeting (youth and adults.) With much motivation and enthusiasm, 12 adults, all older than 15, attended their first participative learning session to learn to read and write.
They have increased the number of teachers in the community to 3. They are currently holding classes with 35 students in the levels of preschool to elementary school. The community has participated, through an education committee, by preparing food for the teachers. Agros is monitoring the process. The resources for the purchase of food are still being provided by the Cuernevaca and Morelos churches. 
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